Exhibitor Success & ROI Center
IFMA’s Exhibitor Success & ROI Center is your and your team’s FREE, on-demand, 24/7 exhibiting knowledge resource. You’ll find proven-effective expert guidance to help make sure every dollar and every hour your company invests in exhibiting supports your business objectives and delivers measurable, financial value beyond cost. 

Please keep in mind that some of the information and tools provided may not specifically apply to your participation in IFMA events. These are general tools and guidelines that can be utilized and customized for any show that you participate in. 

IFMA has secured the services of tradeshow productivity expert, Jefferson Davis of Competitive Edge to provide the resources listed below free of charge for all exhibitors to utilize. 

Follow this proven-effective 5-step Exhibitor Success Process to revitalize your re-entry to live exhibiting.
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Description automatically generated] STEP 1. GET CONTROL: Download FREE Planning, Cost Control & Measurement Tools:  
1. Tradeshow Planning & Productivity Management Tool (Excel spreadsheet)
1. Exhibit Budgeting & Cost Control Tool (Excel spreadsheet)
1. Exhibit & Financial Performance Metrics Tool (Excel spreadsheet)
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Description automatically generated]STEP 2. PLAN TO WIN: Complete 5 Strategic Planning Exercises at Target Timeframes:      
1. Define Your Outcomes – 16 weeks prior
1. Identify & Attract Your Ideal Visitors – 12 weeks prior
1. Manage Your Visitor’s Experience – 10 weeks prior
1. Manage Your Leads – 8 weeks prior
1. Measure Your Performance & ROI - 6 weeks prior and update after show
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Description automatically generated]STEP 3. WATCH & LEARN: View Live and On-Demand Webinars: 	
1. NEW LIVE!!  How to Grow Your Business in 2022 Through Successfully Exhibiting With IFMA
Wednesday, May 18, 2022		2:00 pm - 3:00 pm Eastern
Registration Link: https://attendee.gotowebinar.com/register/7633099312245002509
If you’re tired of letting external factors restrict revenue growth in your business and ready to proactively make 2022 your turnaround year, you will not want to miss this all-new business development and exhibiting success webinar. Leading sales, marketing and exhibiting expert Jefferson Davis of Competitive Edge has prepared a rapid-fire session that will get you fired-up and focused on what you need to do to grow your business through effective exhibiting strategies and techniques.
1. NEW LIVE!!  How to Drive Qualified Booth Traffic and “Wow” Your Visitors
Wednesday, July 27, 2022		2:00 pm - 3:00 pm Eastern
Registration Link: https://attendee.gotowebinar.com/register/6466750571639830799
While there are many factors that contribute to a successful exhibit, two of the most important are: 1. your ability to drive enough of the right attendees to your exhibit and 2. your ability to optimize the short window of opportunity you have with each visitor. In this all-new webinar, leading sales marketing and exhibiting productivity expert Jefferson Davis will walk you through specific strategies and techniques that you can use to address these critical exhibiting success factors and win big at IFMA’s events.
1. THRIVE LIVE!  How to Re-Enter the Live Exhibiting Arena Better Than Ever Before!
View Recorded Webinar
With the pandemic shutting down live exhibitions, chances are your exhibiting program may be a little rusty and could use a tune-up.  Now is the perfect time for exhibitors to look back, re-imagine and improve your exhibiting strategies with improving productivity as top priorities. In this strategic exhibitor educational session, 30+ year expo veteran and North America’s leading exhibiting productivity expert, Jefferson Davis of Competitive Edge, will introduce you to his Exhibit Marketing Process. This proven-effective process will help you assess your current/previous level of execution and identify specific areas to focus on as you prepare for the re-opening of live expositions. 
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Description automatically generated]STEP 4. READ & LEARN MORE: Topical Articles Provide Additional Insights and Ideas: 
Plan for Success:
1. How to Prepare to Re-Enter Live Exhibiting Better Than Before
1. Two Important Outcomes Your Exhibit Should Deliver
1. Plan to Win: Exhibiting by Objectives
Promote Your Participation:
1. Ensuring Your Exhibit Gets Enough Traffic, Even if Attendance is Down a Little
1. How to Leverage Your Virtual Booth to Drive Traffic to Your Live Booth
1. How to Rewrite Your Exhibitor Listing to Drive Booth Traffic
1. High Impact Pre-Show Marketing
Create an Effective Exhibit:
1. 2021 World Workplace Standout Exhibit Report
1. So Why Should an Attendee Visit YOUR Booth?
1. How to Design an Immersive In-Booth Visitor Experience
1. Booth Location Blues
Prepare Your Staff:
1. Staffing for Success
1. Tradeshow Attendee Rules of Engagement
Manage Your Leads:
1. CEIR Industry Insight Report: How Exhibitors Can Improve Lead Quality & Sales Conversion
1. Improving Lead Quality by Asking the Right Questions and Capturing More Information
1. Closed-Loop Lead Management
Measure Your Performance & ROI:
1. 3 Important Questions Your Boss Might Ask You
1. Exhibit Measurement Made Easy 
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IFMA made special arrangements with tradeshow productivity expert Jefferson Davis to answer any exhibiting productivity questions you may have.  Please take advantage of this FREE service to get quick expert answers to your most pressing exhibiting productivity questions. Submit your question now!
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